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1. Introduction 
 

According to the Evaluation Manual, the Network Coordinator and the ERN Members may 

send their comments to the IEB regarding the draft evaluation report within two months 

from the date of reception.  

The comment submission process is separated from the delivery of the Improvement Plan 

(IP). It has been agreed to a one-month extension of the period for the completion of 

the Improvement Plan to guarantee that all the HCPs that are offered to submit an IP 

have enough time to elaborate it. Consequently, you have the opportunity to provide 

comments on the MEs where you do not agree with the score given, regardless of whether 

the result was satisfactory or not.  

It is important to note that it will not be possible to provide any additional evidence during 

the comment submission period. However, it is an opportunity to provide detailed 

explanations and justifications for specific processes or express disagreements or reasons 

why evidence cannot be provided. When submitting your comments, you may reference 

any specific national law that you believe is relevant in justifying changes to the scores. It 

is crucial to fully reference these laws by providing the full title of the Act for easier 

reference. On our side, we will make sure that the evaluators are eager to improve the 

score for those MEs where no evidence was submitted if there is a comprehensive 

explanation of the procedures in place. 

Please note that there will just be one opportunity for you to provide comments. Once 

the comments have been submitted, the evaluators will carry out the re-evaluation of these 

MEs based on the justifications given. The comments review will be streamlined, at most 

one week, to allow you enough time to elaborate the IP and once the evaluators have 

completed the re-evaluation, you will be able to see if your evaluation outcome has 

changed.  

HCPs who receive a SATISFACTORY result after the re-evaluation of the MEs will have 

successfully completed the evaluation process and will not be able to submit an IP.  

On the other hand, HCPs who maintain a NEEDS IMPROVEMENT result after the re-

evaluation of comments will be expected to develop an IP for those core MEs with a score 

of 0 or 1, as previously communicated.  

The Board of each Network will hold a coordinating role in the process of submission of 

the IPs by their Members. Therefore, the ERN coordinator will acknowledge the 

submission of the IPs through the OEIT. Those HCP units requested to elaborate an IP 

will submit it through the OEIT and the delivery will be acknowledged by the ERN 

coordinator. This IP will be reviewed by the IEB prior to submitting the final evaluation 

report to the EC. 
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Timeframe 

 

Deadline for submission  Comments Improvement Plan  
Acknowledgement by 

ERN Coordinator 

ERNs 15th July 2023 N/A 

HCPs without onsite audit 1st August 2023 1st September 2023 

HCPs with onsite audit 15th August 2023 15th September 2023 
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2. Access to the Platform 
 

The OEIT can be accessed through the following link: 

 

https://www.ern-assessment.com/ 

 

From this site, each user can log in or ask for a reminder of the access information, as 

shown in Figure 1. 

 

 

Figure 1. Home page for the log in. 

In addition, the Evaluation Manual, the Evaluation Technical Toolbox, the OEIT guide, 

and the Comment and Improvement Plan instruction sheet can be downloaded from 

this homepage by clicking on the corresponding links. 

  

https://www.ern-assessment.com/
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3. Comments 

3.1 Information 
 

To review and include relevant comments, please access the project menu. From here, 

press Information which will open up a new page where you will be able make comments 

on a specific measurable element (ME). With the selection combos in the upper area, you 

will be able to navigate between the different MEs, as shown in Figure 2. 

 

 

Figure 2. Project menu and display 

Take into account that the Comments section will not be available if the ME has been 

evaluated with the maximum score. 

 

Figure 3. Maximum score text 

To make a comment, the procedure is to first select your proposed score and enter the 

justification in the Comment section, as shown in Figure 4. Do not forget to click on the 

Save comment button to save the score and comment. Once it has been entered, you can 

continue to modify it and delete it if you wish: 

 

Figure 4. Claim text box 
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3.2 Comments summary 
 

The other link, Comments summary, will take you to a new page listing the MEs on 

which a comment has been made: 

 

 

 

 

 

 

 

 

3.3 Finalize Comments 
 

Once the comments section per all required ME have been registered, the process will be 

completed by clicking on the “Finalize comments” button in the left, Figure 6. Once 

pressed, it will disappear, it will therefore no longer be possible to modify the information. 

Please note that there will just be one opportunity for you to provide comments. 

 

 

  

 

 

 

 

 

 

 

 

Information from the Evaluation 

 

 

 

New proposed scores and comments 

 

Figure 5. Comments summary 

Figure 6. Finalize comments screen 
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4. Improvement Plan (IP) 

4.1. Information 
 

To include the Improvement Plan (IP) per each core Measurable Element scored as 1 or 

0, please access the project menu. From here, press Information which takes you to a 

new page where you can include the IP on each ME. With the selection combos in the 

upper area, you can navigate between the different MEs, as shown in Figure 7, or scroll 

through the links of the core Measurable Element scored as 1 or 0 that are summarized 

on the left side of the screen, for an easy navigation. 

 

 

Figure 7. Project menu and display 

Take into account that the Improvement Plan section will not be available for any ME if the 

final result is “Satisfactory”.  

 

Figure 8. Satisfactory final result 

Additionally, if the ME is scored as Fully implemented or it is not a Core ME, the IP will 

not be available. 

 

Figure 9. ME Fully implemented or not core 
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4.2. Template 
 

A detailed description of the IP with the action(s) that will be implemented to improve the 

compliance with the ME’s requirement should be elaborated. 

The description of the improvement plan consists of 4 sections. All sections must be 

completed in the template for every ME that requires an IP.  

 

These sections have been created following the template on page 147 of the Technical 

Toolbox. 

 

Figure 10. Improvement plan template Technical Toolbox 

 

 

 

1. Section I: Identification of the measurable element 

Include those findings or areas for improvement highlighted by the evaluation team. 

 
Figure 11. Identification of the measurable element 
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2. Section II: Plan development 

The basic elements of the improvement plan should be described in detail: 

• Planned action(s) and area(s) in which they should be implemented 

• People who assume responsibility for the different actions and their execution. 

• Timetable for the development of the proposed actions 

 

 

 

Figure 12. Plan development 

 

3. Section III: Communication/ Education 

Description of the communication/education plan to inform/train the professionals, patients 

or institutions affected by the different actions of the improvement plan for the full 

implementation of the process.  

 

 

Figure 13. Communication/ Education 
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4. Section IV: Monitoring  

Description of how the plan will be monitored and how its effectiveness will be evaluated 

in relation to the expected improvement, indicating which indicators will be used. 

This section should also indicate the date on which the monitoring reports and final results 

will be presented, what are the expected results of compliance as well as the mechanism 

for communicating these results to the professionals, patients and institutions involved in 

the improvement plan.  

 

 

 

Figure 14. Monitoring 
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The "Save Improvement Plan" button at the end of the page saves the contents of the 

IP for this ME, without the need to fill it in completely at once. Once the IP has been saved, 

two new buttons appear in the lower area, as shown in Figure 15. 

 

 

Figure 15. Button selection 

The "Remove Improvement Plan" button removes all recorded contents of the ME.  

The "Close Improvement Plan" button finalises the IP of the ME. In order to be able to 

click on this button, all the sections of the ME must be completed (all the fields of the form 

must be completed and at least one action must have been recorded in "Section II: 

Development", the action(s) in "Section III: Communication" and the indicator(s) in 

"Section IV: Monitoring"). If this is not the case, you will not be allowed to close the IP, and 

a Pop-up window will appear. 

 

Figure 16. Pop-up window 

 

Accept 
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If the "Close Improvement Plan" button is pressed, the information recorded in the IP of 

the ME will be displayed in read-only mode and will not be modified unless the new "Re-

Open Improvement Plan" is pressed: 

 

Figure 17. Re-open button 
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Figure 19. Finalize IP 

4.3. Improvement plan Summary 
 

The other link, Improvement plan summary, will open up a new page listing the MEs to be 

included in the improvement plan.  

 

On the "closed" column, on the right, you will be able to monitor which IP have been 

completed (in green) and which ones are still pending (in gray). Note that the improvement 

plan cannot be submitted until all items in this column are green.  

 

Figure 18. Improvement plan summary 

 

4.4. Finalize IP  
 

Once the IP section per all required ME have been registered, the process will be 

completed by clicking on the “Finalize IP” button in the left, Figure 19. Once pressed, it will 

disappear and will therefore no longer be possible to modify the information. 

 

 

  

 

 

 

 

 

 

 


